The development of leadership positions in nursing is paramount to strengthening the Canadian healthcare system and is one of ACEN's priorities. National reports, such as the Romanow Report (2002) EXTRA is an interprofessional two-year competitive fellowship program. Its twofold goal is to enhance the skills of Canadian healthcare executives (nurses, physicians and health administrators) to use existing research in their dayto-day decision-making and thereby increase the use of evidence-based decision-making overall.
EXTRA's accomplishments have led organizations to encourage those among their leadership ranks to take advantage of the program as one means to attain their own succession planning goals, and also to build capacity in their organizations for research literacy and use. The Halifax-based Capital District Health Authority (CDHA) has supported five EXTRA fellows and has made a commitment to continue to encourage its leadership team to participate in EXTRA. Dr. Judith Kazimirski, Vice President of Medicine for CDHA, said, "There is absolutely no question that this health authority has benefited as much from this program as have the participants themselves."
Now in its third year, EXTRA has accepted 76 fellows, one-third of whom were from nursing. The fellowship creates an atmosphere that encourages the exchange of ideas on issues facing the health system: I think another great benefit of EXTRA has been the peer learning. Despite the diversity of our intervention projects, and the very different roles and work environments in which we work, there is a striking similarity of experiences and challenges we face. … There has been considerable informal sharing of knowledge and expertise both during the resi- Moreover, the program enables participants to learn from the successes and failures of other facilities, other regions, and other provinces.
"We often share similar issues from coast to coast. Some of us have dealt with things at a greater depth and have learned from it. The Ontario contingent has gained important knowledge from the other provinces concerning their regional health authorities, such as how they function and what they can learn from them," states Krull-Naraj.
Most importantly, the EXTRA program helps identify the different constraints that professions face. For many, the roles of the various disciplines within the health system have been clarified. "Since we all have different views of the world … often we don't understand the bigger scheme, details and nuances of issues others are facing. Yet, after sharing experiences, things that didn't make sense before become understandable. This new perception gives us the opportunity to help inform each other by means of our different stories and experiences," says Krull-Naraj.
EXTRA fellows receive the additional advantages of access to top instructors from Canada and the United States and unique recognition from their affiliation with the program.
"Numerous people have contacted me by virtue of the fellowship. Organizations of which I was previously unaware have asked me to come and participate in their learning activities and to share what occurs in the EXTRA program. … As a result … , I have made fantastic connections with another whole group of superb people … to whom I can look for experience and expertise. For me, the connections that are facilitated all across the country have been the richest part of the program. They allow you to access expertise with great ease," says O'Connor.
The future of the health system depends on the initiative of individuals. Programs like EXTRA offer support to those special individuals. But it is individuals like those involved in EXTRA and other leadership programs who are making the difference. MacRurrySweet comments, "we need to encourage nurses who are in senior leadership roles to take on programs like EXTRA. To take on learning that enables them as a nurse decision-maker but also as a global decision maker."
To make the difference we all want to see.
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Nancy's doctoral research involves a nonexperimental multi-level design to determine the relationship between nurses' perceptions of their work environment and the quality and risk outcomes for both the patient and the nurse. Data will be collected using standardized questionnaires completed by a sample of nurses and discharged patients affiliated with selected medical and surgical units from acute care hospitals across Ontario. The results have the potential to build evidence for use by nursing leaders as they prepare business cases for the investment in strategies that will create healthy work environments, sustain and build the nursing workforce and, in turn, achieve positive patient outcomes. Nancy is particularly interested in developing partnerships between nursing leaders in academia and practice so that her future research reflects an integration of priorities from both sectors.
